govvmmt re't;imen, \mcther they be age 50 o

‘retirement years and thie means that their pl

thirty or more years. In order that the expcctaut - . e L
and psychologileslly prepared for retirement or rmui@mant (1t
the casc), it is generally sgreed that there must be & method of‘prepa.ring_
people for this situation. It is important to the Agency from the stand-
point of public relatione to do what it can {0 stimulate arnd belp 4n
intelligent, purposeful retirement plamning. ’

2. Private industry genemm thinks in terms of 65 as retirement
age. ‘The S8iuger Comwpany bas no compulsory retirement age, however, an
sttempl is made to suggest volumtary refirement by sponsoring lecture
gories for prospeetive retirecs at age 60. Stapdard 011 of Kev Joxsey
starts counselling tor retirement the day o mmn ia hired. Workers are
kept adviged of revirevent policizg aml st age 59 are susmoned for e pri-
vate disecussion witn a company retirement counselor. One New York company
vith a compulsory vetiremsnt policy, gives ite prospective retirees one day
off every weeX for o year prior tc retirement. Tals "Hobby Day" each week
{8 42 help accustom the retiree tc sdditional lelsure. The Geperal Electric
Company starts cowsellirg its employees seven years before thelr ret irement
date. Geners) Motore Corporstion heg a comprehensive booklet distribution
progrem preparing their retireee for the problems they will face end the
regourcse avellahle Tor solving those problems.

2, Pre-retirement programs are now sponsored by VA, seversl Bureaus ¢
of the Army, Navy ard ALr force, EEW, T¥A and G8A. Other Federal agencles
tnstelling prograns @000 are Department of lLaber, Bureau of Public Roads,
and Depurtment of Agriculture. Sponsors of these services say they are
guccersful. Couneslling sessions are welcomed bty the employees and statis-
tice show thet employees are motivateu toward esrlier and positive planning.
The copcensus of most persoanel officers and top management is that direct
scetion suck es pre-retirement counselling can eliminate some of the fears,
provide a place nnd an individusl for men and women to turn to for advice
and guliance, end cause persoanel to face and prepare for the realities of

growing old.

4. Assuwsing then, that the need for such & progrem is es great in CIA,
poseibly groater in view of encouraged optionel retirement, the first con-
giderntion is "at vhat age do we start?” One thing is certain in viev of
our recently aprroved practice. Ve rmust atart et an earlier age than other
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‘program would’ then be' directed towumd ouwr people m.m in
.fifties vith & cordial invitation to peopla in their vpper tc:'t{ es.

5. The next consideration is the type of progrem that will baat sexrve.
the needs of the Ageney. The aituation, the policy and prastice, the man-
pover problem is different here than in the governmart agenciea mentioned. -
This Agency bas introduced a practice of encouraged voluntery retirement.

To keep pace ond perhaps compensate for the new practice which will bring
aboul some revised retirement plamning, the Agency must initiate & "top

noteh” positive program. This program must: (1) be af direct end immadi-

ate benerit to the group it ie intended to cover; (2)-deal vith the specific
problems and policies of CIA; (3) provide practicsl, down-to-earth infor-
maetion vhich will be used in making sdjustmants; (hs keep the employee -
regularly and fully informed of developments in the general field of retire~'g
ment, end if possible, in his specific srea of interest; (5) hﬂlp quiet the
fwe of those approaching retirement ¢r "annuitent” years; (6) build good
will by giving conelusive evidence that the Agensy has & humene conseran for
their well being. Government agency progrems are patterncd after those
agtablished in private induetry wvith Little variation in the dozen ar so
programs nov in operation. They are ennounced as & purely veluntary servise-
type function open to all individuals Letween certain eges. Ore agency :
provides & seminar consisting of twelve one and one~half hour sessions. G
Another agency has seven sessions devoted to such topies es Aglng in American . .
Life, Health Eaintenasnce in [ater Years, and Rutrition and Income P

for Retirement. Several agencles have developed pre-retirewent kits con-
taining more than tventy pieces of literature vhich have a general beering

on retirement problems. Most privete industry and govermment programs are
launched as meetings, seminars, lectures or by furnishing the employes with

an armful of materisl which may or may not be of interest to him or perti-
nent to hils situstion.

6. Our program should ensure that every person ege 50 or older (if ,
tan years is to be the planning period), would receive individusl peraenalized
counselling as soou as poasible but with priority attentiom given first to
Those who will reach eligibility in 1961, then 1662 end so on. This approach.
makes cure that the program reaches the intended receiver. It does not rule .
out group coumselling but postpones 1V until the problem of individual
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,‘wmmtbeormmnumpmmmmumm al
- field, Ifamamhmmmmmmuww
' area, a lesture on Tuseon, Arisona, would probably prove
duotive. Individual cownselling, as the first M ,
for: (1) the dissemination of aﬁbgect matter espec mxgma/ar perti-
nent to the individual problem; (2) the scheduling of sessions for a grouwp
of people vith common intereste; (3) periodic and personsliized follow-wp
intervieve with the individual during the planning period, and; (4) keeping
the Agency informed of individual pl.sns and the msupower pioture resulting
from such plans. _

T. Anncunsement of the pre-retirement progrem can be made by Agenxy
Notice, hesdquarters and field, making reference to | | STAT

8. 7Tt 1s therefore proposed that: (1) CYA plovide a pre-retiremert
program for its persomnel; (2) the planning period be 10 yearc starting
at age 50 (eligibles at egs 60 will soon inarease); (3) priority attention
ba given to those eligible in the next 5 years. ‘

STAT
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